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Well-Adapted UK report

Source: Met Office (2025) Climate Dashboard – Tracking the Changing Climate with Earth Observations; Forster, P. et al (2025) Indicators of Global Climate Change 2024: annual update of key indicators of the state of the climate 

system and human influence; Rogelj, J. et al (2023) Credibility gap in net-zero climate targets leaves world at high risk; United Nations Environment Programme (2025) Emissions Gap Report 2025: Off Target – Continued collective 

inaction puts global temperature goal at risk.

Global average temperatures are continuing to warm at record pace

We must plan for 2°C above pre-industrial by 2050 and 4°C by 2100
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Well-Adapted UK report

Source: Hollis, D. et al (2025) HadUK-Grid Gridded Climate Observations on a 5km grid over the UK, v1.3.1.ceda (1836–2024); Met Office (2025) UKCP Local Projections on a 5km grid, bias corrected using scaled distribution mapping, 

over the UK.

Heatwaves in the UK will be more frequent, longer, and more intense than they are today

Recent and projected maximum temperatures

Maximum temperature (°C)

2022 2050 (2°C warming) 2100 (4°C warming)



Well-Adapted UK report

Source: Sayers, P. et al (2026) Well-Adapted UK - Future Flood Risk

Flood risk will rise from surface water

Current and projected properties flooded by surface water

Number of properties

Present day 2050 (2°C warming) 2100 (4°C warming)



Well-Adapted UK report

Source: UK Climate Risk Indicators (2021) Climate Risk Indicator Explorer.

Higher temperatures and reduced rainfall will contribute to less available water

Projected change in water available in rivers during droughts

Percentage change (%)

2050 (2°C warming) 2100 (4°C warming)



Well-Adapted UK report

Source: UK Climate Risk Indicators (2021) Climate Risk Indicator Explorer. 

Dry, hot summers increase the risk of drought and wildfire

Projected number of days with ‘very high’ wildfire risk

Days per year

Recent past (1981-2010) 2050 (2°C warming) 2100 (4°C warming)



Well-Adapted UK report

Source: Sayers, P. et al (2025) Spatial indicators of vulnerability to climate related hazards in the UK.

Vulnerability to heat and flood risk is highly variable across the UK

Vulnerability to flood and heat hazards by region









Investment Perspective: Climate Resilience

RESILIENCE. RESPONSIBILITY. RESULTS.

2026 | Cathy Keir, Head of Sustainability | Building Resilience - the RE:UK Sustainability Conference
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A leading real estate investment manager with global debt and equity expertise.

Building prosperity by investing in resilient real assets

330+
Employees*

(inc. 130+ investment professionals)

€26.0bn
AuM

13
Countries (Europe and 

APAC)

29%
Savills IM acquired by 

Samsung Life

35+
Years

experience

€4.9bn
AuM in the UK and 

Ireland (21%)

80%
Core strategies**

87% 
Commercial sectors**

*Includes consultants. ** The AUM for each sector includes the gross fund value of dedicated strategies, including non-property assets, and any undrawn commitments eligible for inclusion in AUM figures under INREV 

guidelines and the gross asset value of assets within from that sector for assets managed as part of a wider diversified strategy. (2) Direct property only across equity and debt strategies. 

Source: Savills Investment Management, all data at 31 March 2026 unless otherwise stated. 
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Investor sentiment: sustainability
98% of  European institutional investors view climate and environmental issues as important to their strategy.

EUROPE 79%

Primary motive: reputation and brand 

(45%)

ASIA

NORTH AMERICA

Conviction: companies with strong 

sustainability strategies are more 

likely to attract long-term capital1

90%

Primary motives: risk management and 

value protection (51%) and sustainable 

long-term growth (49%)

79%

Primary motive: reputation and brand 

(58%)

1 HSBC “The new era of business growth through climate transition” (Jan 2026)
2 INREV “Investment Intentions Survey” (Jan 2026)

2025

2026 (92%)+4%

2025

2026 (90%)

-4%

2025

2026 (57%)+7%

Real estate: investment decisions 

consider promotion of 

environmental and social practices2
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Trends
Climate risk bears on the value, income, and capital needs of  real estate- measuring it requires good information

Increasing number of questionnaires
- Increase in number of ESG questions 

- Greater complexity

Greater interest in physical climate risk
- Requests for specific hazards: flood, wildfire

- regulatory requirements (e.g. TCFD)

Less queries on these topics
- Nature and biodiversity

- Embodied carbon



Occupiers' perspective on Climate Risk 

Kirsty Draper, September 2026 

RE:UK 

Sustainability 

Conference 

©2025 Jones Lang LaSalle IP, Inc. All rights reserved.
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Sector specific insights

Office

• Overheating impacting operation 
of cooling & hence rentable value

• Productivity impacts

Industrial

• Subsidence risk
• Flood risk
• Overheating impact productivity 

of workforce & robotics
• Extreme weather damage – eg 

Hail damaging PV 
• Power and water resilience

Retail

• Extreme heat leading to high 
street footfall dropping (3.8% this 
summer)

• Supply chain disruption
• Flood risk – not just for site but 

also for catchment

Source: British Retail Consortium
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Case study
European Retail Occupier

Flash flooding damaging buildings

Heatwave meaning people could not work 
inside

Storm and high winds damaged building fabric 

• Appointed JLL to undertake a climate risk and 
vulnerabilities assessment across a portfolio 

• Undertaken specific deep dive studies on specific 
risks

• Climate risk modelling identified resilience and 
adaptation measures and CAPEX estimates 























UK Green Building Council ukgbc.org

The voice of our sustainable 

built environment 

A CLIMATE RESILIENCE 
ROADMAP for real estate
Simon McWhirter
Chief Executive, UK Green Building Council



Climate resilience: 
from sustainability issue to property and investment 
issue

UK Green Building Council

ukgbc.org

PERFORM

Remain operational as 
conditions change

protect
Protect people, 
activities, and 
surrounding 
communities

retain

Maintain value, 
insurability, and 
attractiveness

invest

Make informed 
adaptation decisions



UK Green Building Council ukgbc.org

FIVE KEY HAZARDS IN THE UK

The voice of our sustainable 

built environment 



UK Green Building Council ukgbc.org

SYSTEMIC HAZARD MAP



The market isn't pricing in resilience yet

UK Green Building Council

ukgbc.org

Present: increasingly sophisticated market infrastructure around carbon

Absent: the equivalent infrastructure around physical climate risk

Trip hazards:
Mismatch between investors and beneficiaries / inconsistent data and 

metrics / valuation approaches / market understanding of risks  



From resilient buildings to resilient portfolios

UK Green Building Council

ukgbc.org

Individual asset

• Exposure
• Sensitivity

• Vulnerability
• Adaptation options

'is this building resilient'

portfolio

• Concentration of risk
• Geographic hotspots

• Infrastructure dependencies
• Investment priorities

'where are the greatest climate risks across the 
portfolio, and where should we prioritise investment?'



• Aims & Goals for increasing 
climate resilience

• Industry actions, & 
recommendations at 
Organisational and Project 
levelS

• Metrics and indicators for 
measuring and monitoring

ACTION: FOUR STAGES PROCESS 



TOOLS: METRICS AND INDICATORS



GUIDANCE FOR EMBEDDING CLIMATE RESILIENCE AT EACH OF THE RIBA Plan of Work STAGES

TOOLS: PROJECTS & ORGANISATIONS



UK Green Building Council ukgbc.org

Uk Gis vulnerability map

• Visualise climate vulnerabilities in urban areas 
across the UK

• Understand impacts on various assets and locations

• Identify high-vulnerability hotspots for targeted 
action

• Compare resilience strategies in illustrative 
scenarios

• Facilitate collaboration across disciplines and 
sectors

Urban Heat Island Tool



UK Green Building Council ukgbc.org

POLICY RECOMMENDATIONS REPORT



What does this mean for the sector now?

UK Green Building Council

ukgbc.org

understand

What are we explosed 
to?

prioritise

Where is the risk 
greatest?

invest

What action is 
needed?

monitor

is resilience 
improving?



Climate resilience 
roadmap:

Climate resilience
Stakeholder action plans 

launch webinar:
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Grid Mix
1530 on 15 September

10.4%
Interconnectors

16%
Biomass & nuclear

67.6%
Renewables

6%
Fossil fuels

The challenge and 
the opportunity

• The UK must double its energy 
capacity to meet net-zero targets 

• If solar were installed on the UK's 

largest warehouses, the sector could 

provide around 17.3 GW of solar 

capacity, almost equal to the UK's 

entire currently installed solar 

capacity of 18.9 GW (UKWA 2025 
research)









The Water Risk Spectrum
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Flood maps in England were redrawn in 2025 – 6.3 

million properties are in areas at risk of flooding

Expected to increase to 8 million (1 in 4) properties by 

2050¹

£2.3 billion estimated potential economic costs of flooding 

to properties per annum¹

Implications for real estate

• Damage to the building, equipment and surrounding 

infrastructure

• Reduced accessibility 

• Ongoing increased costs due to maintenance and 

repairs 

• Insurance premiums or uninsurable assets

71% of England experienced drought over summer 2026, 

with July 2026 the driest July recorded since 1836

Decrease in volume of water stored in England’s 

reservoirs

Homes and businesses in England could face a water 

supply shortfall of up to five billion litres a day by 2055

Implications for real estate

• Subsidence

• Water supply shortages

• Water bans

• Issues for water-intense asset classes like data 

centres and hotels

Flooding Drought

¹Includes risk from surface water, rivers and sea

Source: JLL, Environment Agency (UK) 
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UK cities are at higher risk of drought and lower risk of 

flooding compared to major European cities

Hazard score 

100 is max 
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Flood score based on 200-year flood depth and flood fraction (% of catchment that is covered 

by water during a flooding event)

Factors in city-wide flood barriers
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Investors and occupiers understand the impact physical 

climate risk will have on buildings and are already planning 

for it

94%
Of respondents to JLL’s UK Investor Survey are 

actively implementing or considering climate risk 

mitigation and adaptation within their portfolios.

74%
Of CRE leaders will only select buildings that 

are resilient to climate events by 2030.

49

21%

21%

37%

39%

50%

0% 10% 20% 30% 40% 50% 60%

Certification scheme ratings

Energy use and emissions data

Physical risk (floods, extreme weather)

EPC rating

Financial viability of retrofit

Physical climate risk is a top 3 consideration driving 
investment decisions

Q: What considerations have been the biggest drivers of your 

investment decisions?

Source: JLL UK Investor Survey, August 2026
Source: JLL UK Investor Survey, July 2024, JLL Future of 

Work Survey 2024



Water use and water risks vary across asset types

50

Hotel

Hotels use around 1,500 litres 

of water per room per day – 

about eight times that of a local 

resident.

Retail

According to JLL proprietary data, 

in the UK where climate risk was 

shown to impact a deal, 100% of 

the time it was flood related for 

retail assets.

Whole-building water use intensity by asset type, measured in (cubic meter/square meter)

Data Centres

Water UK estimates that 

datacentres in England use 6.6m 

litres of drinking water every day.

Based on the government’s 

ambition to triple DC capacity by 

2030, this could increase to 

19.8m litres per day.

Source: ULI Greenprint

Source: Water UK, JLL, World Sustainable Hospitality Alliance



S T R I C T L Y  C O N F I D E N T I A L

Why Water? Why Now?
Water infrastructure globally has reached or exceeded its design life, creating a cost burden for repair and replacement against a backdrop of 
increasing water scarcity.  As a result, water is becoming a more expensive and scarce resource for building owners in many markets, strengthening the 
business case for water efficiency and resilience

The overlooked utility…

Water has historically had far less attention than energy in building 

management, monitored less closely and managed more reactively.

Energy has shown the way…

Sustained progress on energy management and emerging energy intensity 

reductions proves the business case and has created embedded resource 

management capability in many firms

Costs are climbing…

Water costs are rising, though a large share still sits in fixed standing charges 

rather than consumption, changing how quickly savings convert to pounds

Drought conditions…

Drought conditions across the UK, Europe and U.S. this summer have 

sharpened both the operational risk and the reputational case for acting now

From test-bed to portfolio.  What started as pilots in London, Washington, California and Arizona, has become a portfolio-wide scaling 
exercise to help achieve Greystar’s target of a 20% reduction in water intensity by 2030



✓ Smart water valve rolled out across 684 apartments 

and all communal space in mid-2024, after an initial 

pilot

✓ Provides real-time water monitoring and leak 

prevention, building-wide

✓ 22% of units were consuming significantly more 

than expected, mostly hidden leaking taps and 

toilets

✓ Also caught incorrectly configured pressure-

reducing valves causing needless wear on 

appliances

£111,522

total identified

annual savings

£87,977

direct annual

water bill savings

£23,546

estimated annual

insurance reduction

26 tonnes

CO₂e avoided

per year

Watergate | Finding building leaks a single meter wouldn't
Using data, technology and human intervention to reduce water consumption in existing and new buildings 

The Rollout…

232×  expected 

usage in one apartment

11,600 litres/day traced to a single stuck toilet 

flush that was invisible without real-time 

monitoring

Greystar is rolling out to other 
assets in operation and 
construction, making water 
resilience visible from the outset

Engage operation team in rollout to 
avoid removals/switch offs
 
Plan for repairs as soon as hidden 
leaks surface, and build leak checks 
into annual and move-out 
inspections

The Results…

Daily consumption before vs. after identified repairs

1.25 million litres/month

3 million litres/month

After Feb 2025 repairs

Peak (pre-repair)

Lessons learnt…



S T R I C T L Y  C O N F I D E N T I A L 53

Smart Irrigation | The right amount of water at the right time 
Combining smart irrigation management, local weather data and predictive rainfall technology so that properties irrigate only when necessary

Smart Rain 2025 customer case study (Eldridge/Almaden/Star Lake); Greystar smart irrigation programme results, Parity Year 2 (Jan 2026) report. Measurement periods and methodology differ 
across sources. Original figures in US gallons and USD, converted at 1 US gallon = 3.785 litres and $1 = £0.74 (Sept 2026).  Figures rounded.

112
U.S. properties now on smart irrigation

33%
Average water-use reduction across evaluated 

sites

204M
Litres saved to date (year-end 2025)

£140k
In money saved to date (year-end 2025)

TEXAS · HOUSTON

27% water saved

£14,160 saved  ·  0.9x ROC

CALIFORNIA · SAN JOSE

54% water saved

£19,380 saved  ·  2.5x ROC

WASHINGTON · WASHINGTON DC

64% water saved

£40,750 saved  ·  1.9x ROC

“It became a no-brainer. We found something that pays for itself.”   Jonathan Evans, US Sr. Director, Asset Management
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